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Approaches to the Implementation of a Quality Improvement Program
Around four decades ago, Donabedian proposed the observation of the structure, the process, and outcomes as a means for measuring the quality of health care. The structure would give an assessment of how accessible, available, and the quality of resources such as health insurance. The model would also look at the capacity of the beds in hospitals, the level, and the number of nurses with advanced training, among other elements. In terms of the process, the delivery of healthcare services by clinicians would be assessed. On the other hand, the outcome would be used to measure the results of healthcare and how they would be influenced by environment and behavioral factors. Later, leaders in healthcare borrowed from the work of Deming to formulate the different techniques of implementing quality improvement in healthcare. As a result, approaches to the implementation of quality improvement programs such as Total Quality Management (TQM) and continuous quality improvement (CQI) emerged.
Total Quality Management (TQM)
TQM model as an organizational approach entails the work of organizational management, working as a team, definition of processes, systems thinking, and the implementation of change that improvements the environment. In devising the TQM model, Deming thought of promoting a constant purpose in various undertakings. The model also entails systematic analysis and measurement of steps in the program implementation process in relation to the outcomes (Alshourah, 2020). It is also a model that incorporates the entire organization's view of mandatory commitment to quality and the achievement of best results through improvement. However, this approach has been attributed to both advantages and disadvantages.

Advantages of the Total Quality Management Approach
TQM provides better products at a lower cost. When an organization is focused on using high-quality information towards improving its processes, wastes are reduced. Time is also saved, which results in a reduction in the expenses placed on the clients. TQM guarantees customer satisfaction. When time is reduced, how customers are handled also changes. The employment of TQM leads to changes in the process of delivery, which ensures that there is timely delivery of products to the customers. Improved quality also eliminates the requirements for repair, which improves customer loyalty.
Also, the approach served as an important tool in the improvement of the development of an organization. A culture of change in an organizational setting is created through the advocacy for education to all employees on quality practices (Murenga & Njuguna, 2020). Through TQM, quality is made a concern for not only the Total Quality Assurance department but to the entire organization.
Disadvantages of TQM
The weaknesses of TQM include the fact that implementing improvement programs requires planning, resources, and time, it may take a long period for an organization to enjoy its full fruits. Severally, the length and the demanding process has been crippled by the lack of commitment by the management. Moreover, since TQM is focused on standardization, it weakens creativity by discouraging news kills and innovation. As the model involves a change in the culture of an organization through the integration of related roles, values, and processes, it may also face resistance from the employees.

The Continuous Quality Improvement
This approach is used interchangeably with the TQM. It is an approach that has been used in the development of clinical practice. Its basis is the principle of the existence of an opportunity for improvement in all processes and occasions. Quality assurance in many hospitals uses CQI in handling the issues identified by the regulatory or accreditation organizations.
The Advantages of CQI
The major benefits of  include the CQI efficiency. As an organization keeps improving its products, efficiency is created. When a system of less time, saving money on labor, and increasing customer is created, higher-quality products also result. CQI improves employees' engagement in their work. When employees work in an environment with an expectation for continual improvements, they become more interested in their work. Interested employees become satisfied employees who remain part and parcel of the organization development towards its goals. By employing CQI as part of an organization's efforts to manage quality, businesses put effective systems of evaluation and upgrade to its operations. Such systems are vital in giving the company the tools it requires to make the quality its intrinsic aspect of identity.
Disadvantages of CQI
It has severally been argued that there are no real shortcomings for a business operating under the CQI approach unless the business is operating under coasting and substandard products. However, some systematic approaches and protocols towards the achievement of the results from the model may not always work best with all organizations. CQI has been associated with incremental improvement.  As continuous improvement in quality is implemented as an incremental process with small steps of advancement, it is majorly based on assumptions (Maritz et al., 2019). However, in an organizational setting, the real improvements may come from an exploration of an entirely different direction. The model also hinders innovation. When an organization defines its ways towards growth and improvement, it may deter itself from exploring other viable possibilities. Consequently, the missing opportunities rather than improving creativity. CQI is also associated with inadequate implementation. However continual improvement in quality may be important for an organization; there may be ineffectiveness in the implementation of the model. Many organizations have experienced unclear communication of goals and insufficient motivation through the improvements while employing the method.
The Strategic and Tactical Planning Issues Relevant to the Marketing, Opportunity
Assessment and External Environment Analysis in Both TQM and CQI.
Both approaches have strategic and tactical issues when assessed from their marketing, assessment of opportunities, and the analysis of the external environment perspectives. Consequently, it becomes hard to implement the approaches fully. In both models, there is the issue of insufficient resources to market, explore new opportunities, and analyze the external environment (Huq, 2017). In most cases, the strategic and tactical demands of planning exceed the available resources. Moreover, rigid organizational culture has been a serious hindrance to the marketing, acting on some opportunities, and analyzing different external environments. In many organizations, the employees are unwilling to leave their culture for a new system that requires extra action from them to see its full implementation. 
A close analysis of Total Quality Management and the Continuous Quality Improvement approach shows the Continuous Quality Improvement approach as a more favorable approach to organizations. By employing the CQI approach, organizations are able to make quality products through the continued improvement of quality. CQI approach also demands less for its implementation compared to the TQM approach, which requires a combination of different factors, among them teamwork, environmental change, and system thinking, for it to be effective. Most importantly, Continuous Quality improvement has no disadvantages, except if an organization is running a model based on coasting with substandard or bare adequate products.
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